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Professional Summary

Project Manager with experience delivering software and Al projects across product and technology teams. Strong analytical background
with hands-on experience in SQL and Agile methodologies. Experienced in coordinating engineering teams, managing stakeholders, and
delivering technical projects from planning to implementation.

WORK EXPERIENCE

Middle Project Manager — Maxim Technology Sept 2025 — Jul 2026
» Coordinated large cross-functional teams across engineering, analytics, and product for a platform serving 1M+ daily orders

+ Led cross-functional engineering and analytics teams, driving a 20% improvement in feature delivery velocity.
» Tracked project KPIs to monitor delivery progress and project health.
* Prioritized backlog items using SQL and product data.
» Worked with engineering teams to reduce search-related inefficiencies by 15-20%.
Project Manager (Project-Based Role, Part-Time) — Gazprom— Industry Collaboration Project & Prototype Jun 2025 — Oct 2025
* Led development of GASIGHT, an Al-driven platform for predictive maintenance and infrastructure monitoring

+ Designed predictive models that reduced unplanned downtime by 50% and maintenance costs by 20%, utilizing cost accounting to track
budget variances and project-level financial impact.

» Improved early failure detection accuracy by 35% using machine learning and sensor data integration
+ Optimized infrastructure performance, increasing operational efficiency by 25%
» Coordinated multidisciplinary teams across 5 countries, improving project delivery speed by 20%
» The project awarded 3rd place
Junior Project Manager (Internship) — Intelmecsa Nov 2024 — May 2025
» Supported project coordination and client operations, improving communication flow across teams by 20%
+ Coordinated on-site and remote meetings, increasing scheduling efficiency and reducing delays by 15%
+ Assisted in managing client relationships using CRM tools, improving response time by 25%
» Contributed to project documentation and reporting, enhancing tracking accuracy by 30%
* Managed Requests for Information (RFIs) and collaborated with international teams to resolve client inquiries, reducing issue resolution
time by 25%.
Junior Project Manager (Internship) — Thank May 2024 — Nov 2024
» Coordinated IT infrastructure and digital transformation projects, ensuring delivery alignment with business priorities
» Planned and monitored system upgrades, managing project schedules and resource plans to improve implementation efficiency by 20%
» Coordinated communication between developers, engineers, and stakeholders, reducing misalignment issues by 25%
» Managed documentation, ticket tracking, and system testing, improving deployment accuracy by 30%
+ Contributed to Agile sprints and reporting, ensuring on-time delivery of key project milestones
* Managed risk assessment and quality assurance processes, reducing post-deployment issues by 15%
Project Coordinator — Data & Policy Research Division — Saint Petersburg State University Nov 2023 — May 2024
» Coordinated interdisciplinary projects combining data analytics and policy research, improving team delivery efficiency by 25%
* Managed data workflows and timelines, reducing project delays by 20%
» Developed interactive dashboards (Power Bl), increasing data accessibility and stakeholder engagement by 30%
» Improved research transparency and data accuracy by ~35% through structured data validation processes

EDUCATION

Graduate School of Management, Saint Petersburg State University Sep 2023 — Jul 2026
Master in Business Analytics & Big Data (MBA)

Saint Petersburg State University Sep 2020 — Jul 2024

Bachelor’s Degree in Political Science and Government


https://www.linkedin.com/in/marilaura-alvarado
https://drive.google.com/file/d/17E_AWSXgqLyLGFMfspNO3XDIP1cMaAAe/view?pli=1
https://gasight.figma.site/

CERTIFICATIONS

Agile & Scrum (Practical Application in Projects) 2025
Business Storytelling for Data-Driven Decision Making 2025
Power Bl for Data Visualization & Reporting 2025
SQL for Data Analysis and Query Optimization 2024
R Programming for Statistical Data Analysis 2023
Tableau for Data Visualization 2023
Python for Data Analysis (Pandas, NumPy) 2022
SKILLS

Data-Driven Decision Making, SQL, Attention to Detail, Python, Predictive Analytics, Power Bl / Tableau, Agile & Scrum, Excel, Project
Coordination, Data Analysis & Interpretation, Stakeholder Communication, KPI Development & Performance Tracking, Cross-Functional
Collaboration, Data Visualization & Reporting, Problem Solving, Process Optimization, Adaptability

LANGUAGES

Spanish (Native), English (C1), Russian (B2)



